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Letter of Transmittal.

XYZ Consultants,
(Insert YOUR ADDRESS)


October 23rd, 2019

Toyota Canada
4705 Boulevard Lapiniere,
Brossad, QC J4Z3T5,
Canada

Dear Toyota Motor Corporation

The proposal aims to bring to your attention the opportunity in the consumer changing preferences to electric vehicles that can lead to improved market share and profitability of Toyota Motor Corporation. I trust you will find the report valuable and consider my services in helping you achieve this goal.

The report is groped in six main areas;
· The background of Toyota Motor Corporation
· An analysis of the automotive industry
· Customer changing preferences
· Timeline
· Qualifications
· Pricing 

The report entails a concrete analysis of the global industry trends as well as local trends in the Canadian market. As seen in the industry trends, customers prefer SUV s. At the same time they are considering buying vehicles that help protect and conserve the environment. The most recommended solution to this issue is for Toyota to manufacture affordable electric SUVs by leveraging on its brand image and global presence.   

I would be glad to discuss this further at your request. 

Sincerely

Adrien Tari AT 
Marketing and Business Analyst
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[bookmark: _Toc22718486]Executive summary
Purpose of the report
Toyota Motor Corporation can use its global presence and brand image to benefit hugely by manufacturing electric light trucks. This report aims to clearly show how customers today gradually prefer electric vehicles over gasoline-fueled vehicles and why Toyota should quickly get into the electric car business, particularly the SUV trucks and cars market.  
Background of Toyota Motor Corporation
Toyota Motor Corporation is a Japanese multinational vehicle manufacturer with headquarters located at Toyota, Aichi. It is the leading company in world market sales of hybrid electronic vehicles. Toyota was the first company to introduce alternative fueled vehicles in 1997 with hybrid Prius but has been overtaken in the manufacture of electric vehicles by Tesla, Nissan General Motors, and others.   
An analysis of the automotive manufacturing industry
Following the recent economic recession, vehicle sales have recovered, especially in Canada, the United States, and China. This growth is expected to remain strong, especially in emerging markets. The conventional gasoline-powered vehicle industry has recently started to show market stagnation, with sales reportedly dropping in 2018 and 2019. On the other hand, electric car manufacturers are unveiling new vehicle models regularly. Sales are increasing rapidly, and there is a growing sense that soon, they will have an impact on the global vehicle market share.
Changing customer preference
The global population preferences in terms of car purchases are changing. Car manufacturing companies need to take this into account to ensure their market superiority, as the competition is huge in this sector.
Pricing, Timeline and Qualifications
As a marketing and business analyst specialist, I will complete the task of analysing the automotive industry, changing customer preferences and the emerging electric vehicle sector by the end of the next two months at a fee of $2,950.



Changing Consumer Preferences and the Automotive Industry
[bookmark: _Toc22718487]Introduction
This report aims to create an opportunity for Toyota Motor Corporation to increase its market share and remain competitive in light of changing customer preferences by unveiling electric trucks. The company needs to take advantage of its global presence and brand image to penetrate the electric vehicle market.The report entails a brief background of Toyota Motor Corporation, an analysis of the automotive industry; assessment of customer changing preferences that Toyota should take note of; trends in the electric vehicle market including competition and pricing. My proposed recommendation will increase the company's market share as well as help maintain global competitiveness in the foreseeable future.
[bookmark: _Toc22718488]Company background
Toyota Motor Corporation is a Japanese multinational vehicle manufacturer with headquarters at Toyota, Aichi. It was started in 1937 by Kiriicho Toyoda and has employed over 370,000 people worldwide. Toyota Motor Corporation is the 6th largest company globally in terms of revenue and also was the first company to produce ten million vehicles annually (Toma&Naruo, 2017). Toyota is the leading company in world market sales of hybrid electronic vehicles (Liu &Meng, 2017). Toyota was the first company to introduce alternative fueled vehicles in 1997 with hybrid Prius but has been overtaken in the manufacture of electric vehicles by Tesla, Nissan General Motors, and others.   
[bookmark: _Toc22718489]An analysis of the automotive manufacturing industry
In general, today, the automotive industry globally remains to be in better shape than a few years ago. Following the recent economic recession, vehicle sales have recovered, especially in Canada, the United States, and China (Musonera& Cagle, 2019). This growth is expected to remain strong, especially in emerging markets. For this report, five major types of vehicle categories include wagon/sedan; Pick up, SUV car, SUV truck, and Minivan/Van.
The trend in gas-powered vehicle Industry
The conventional gasoline-powered vehicle industry has recently started to show market stagnation, with sales reportedly dropping in 2018 and 2019 (Musonera& Cagle, 2019). An internal Combustion Engine (ICE) vehicle sale declined by 2 percent in 2018 to below 87 million units, and the trend is expected to continue. Figures for the first half of 2019 show a similar pattern in decline with china and India reporting 14 percent and 10 percent drop, respectively. 
The overall market is moving towards SUV cars and SUV trucks, according to statistics. In 2017 SUV cars and trucks accounted for over 33.8 percent of total global car sales. In 2018, 29.77 million units of both SUV cars and trucks were sold, indicating a growth of 6.8 percent (1.9 million) compared to 2017. Therefore customers are sending a clear message globally that SUV is vehicles they prefer to drive (see graphics 1 and 2). 
As of 2017, Canadian buyers are more inclined to purchase light trucks than passenger cars.  According to DesRosiers Automotive Consultant Inc., sales in the light trucks category, which includes SUVs, vans, and pickup trucks, attained 1.39 million units. The market share of this category increased by 8.7 percent to a total of 68.6 percent compared to 2017. In comparison, only 639,823 passenger cars were sold in that same time, a decrease of 3.4 percent of its 2016 market share. (Siekierska, 2018)
The trend in the electric vehicle sector
With electric car manufacturers unveiling new vehicle models regularly, there is a growing sense that soon, they will have an impact on the global vehicle market share (Kauerhof, 2017). The manufacturers plan to achieve 350 models by the year 2025, ranging from small to medium vehicles. The industry also plans to increase annual electric car sales from 2 million achieved in 2018, which represents a 0.5 percent market share to 20 million or 7 percent market share by 2030 (Musonera& Cagle, 2019). Electric vehicles are of a different class to traditional gasoline-fueled vehicles. The major global electric car manufacturers include Tesla (Model S, Model X, and Model 3), BMW (i3), and Nissan (Nissan Leaf), Chevrolet (Chevrolet Bolt), Ford (Ford Focus Electric), Volkswagen (Volkswagen e-golf) and others (see Appendix 1).
The sale of electric vehicles (EV) is on the rise. For instance, in Canada, a 20.4 percent increase from Q1 2018 to Q1 2019 was observed. The major provinces that buy EV are Quebec, British Columbia, and Ontario, with respectively 42,551, 19 893 and 35,271electric vehicle purchased in 2018. The top 3 EV in Canada are the Tesla Model 3 with 1,594 units sold in Q1 2019, the Hyundai Kona with 1,163 units sold, and the Mitsubishi Outlander with 710 units sold. It is also important to note that, in the realm of EV, battery-electric vehicles (BEVs) are getting more popular than plug-in hybrid vehicles (PHEVs). Compared to Q1 2018, BEVs sold 49.7 percent more in Q1 2019, compared to a 71.1 percent decline in PHEVs sales in the same period. ("Electric Vehicle Sales in Canada," 2019)
Major players
Canada's top 4 Conventional auto sellers are Ford, Toyota, Honda, and Chevrolet. For the year 2018, Ford sold 206,926 cars, Toyota sold 139,800, Honda sold 129,303, and Chevrolet sold 119,714. ("Canada Auto Sales Figures By Brand," 2019) Combined, these companies own over 40 percent of the Canadian market. All of these companies manufacture their cars in factories based in Ontario. ("Vehicles made in Canada, "2019)
[bookmark: _Toc22718490]Changing customer preferences
As noted in trend analysis, the overall market is moving towards the SUV cars and SUV trucks according to statistics. In 2017 SUV cars and trucks accounted for over 33.8 percent of total global car sales. In 2018, 29.77 million units of both SUV cars and trucks were sold, indicating a growth of 6.8 percent (1.9 million) compared to 2017. Therefore customers are sending a clear message globally that SUV is vehicles they prefer to drive. Looking at the current customer trend, notably, customers prefer larger and less fuel-efficient cars (SUVs). Currently, there are about 200 million SUV cars and trucks worldwide compared to an estimated 35million in 2010. Though they are still effective transportation means, today's society is exhibiting shifting preferences where environmental protection and conservation remains a priority (Xie& Lin, 2017). The solution to the emerging issue of reducing carbon dioxide emissions is the production of electric cars. 
The number of electric cars has been in the increase lately, but compared to the global demand, the market will keep growing. The continued preference by customers towards SUVs has led to increased carbon dioxide emissions (Xie& Lin, 2017). The global population preferences in terms of car purchases are changing. Car manufacturing companies need to take this into account to ensure their market superiority, as the competition is huge in this sector. Considering customer preferences and increasing demand to protect and conserve the environment, an electric Toyota SUV truck would be an immediate hit on the market. 
[bookmark: _Toc22718491]Pricing
I’m able to complete this task in 45 hours. Fees for my service shall include an hourly rate of $60 plus estimates $250 for covering printing, travelling and photocopying. Total cost for completing the task is $2,950.
[bookmark: _Toc22718492]Timeline
This section of the report presents schedule of work indicating various deadlines per each stage.
· Analysis of the automotive industry: October 30, 2019
· Research on Toyota Motor Vehicle operations: November 15,2019
· Review of the changing customer preferences: November 22,2019
· Evaluation of electric vehicle manufacture: December 6,2019
[bookmark: _Toc22718493]Qualifications
As a marketing and business analyst specialist, I am adequately equipped to carry out this project to successful completion. I’m a passionate environmentalist and clearly understand the industry trends in addressing the global warming problem. Thanks to marketing knowledge and business analysis skills; I’m confident electric SUVis the way to go to reduce global CO2 emissions and ensure future profitability in light of the steep competition in this industry.  
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Graphic 1: Growth of SUV sales since 2014
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Graphic 2: SUV sales in top markets in 2018
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Graphic 3: Car Electric car sales in Q1 2019
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